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Belfast Is…
 
 
Belfast is
Family.
Mad kids. Bear hugs.
Not a minute to yourself
But you wouldn’t change it.
Friendship.
Nights out, nights in.
Movies, PJs and sneaky drinks.
Accepting me for me,
They’ve got my back.
Belfast is
my girls.
Confrontational.
Loud. Lawless.
Keep yourself to yourself.
Keep quiet.
Staying inside, peering through windows.
Belfast is
challenging.
Overcoming the hardest times.
When you thought you’d stop.
When you think you can’t go on without them.
There are people:
Belfast people,
Who pick you up.
Who make you laugh.
Who look out for everyone.
And you know there is love.
Belfast is…
Getting there.

Poem by Sure Start  
Parents, East Belfast
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Executive Summary

The Belfast Agenda, our city’s first community plan, sets a vision for 
2035 that imagines a culturally vibrant city. As part of this ambition, 
Council recently launched a draft ten-year cultural strategy, A City 
Imagining. This draft plan was open for public consultation from 17 
April until 10 July 2019.

The strategy
The strategy, A City Imagining, opens with a 
cultural statement for the city shaped by the 
thousands of conversations that have taken 
place since 2017 as part of an ongoing public 
engagement programme. This is taken forward 
through a cross-cutting thematic approach to the 
strategy with each theme having a particular area 
of focus.

Theme 1: A City Belonging – focuses on 
supporting active citizenship and participation in 
cultural life.

Theme 2: A City Challenging – focuses on 
diversity through use of public and cultural spaces.

Theme 3: A City Creating – focuses on supporting 
innovation and creativity across the cultural 
sectors.

Theme 4: A City Exploring – focuses on Belfast’s 
relationship to the rest of the world both inward 
and outward including support for cultural tourism. 

The document also sets out a number of key 
strategic milestones throughout the ten-year 
period. 

• Launching a new approach to events and 
festivals in the city

• Producing an international year of culture in 
2023

• Bidding for UNESCO City of Music in 2021
• Delivering a new visitor attraction in the city 

centre and local neighbourhood tourism 
programme to open in 2024

These specific initiatives are considered central to 
delivering the city’s overall targets for the period 
and to attract new forms of investment into the 
city with significant cultural, social and economic 
impacts. 

Critically the strategy considers the governance 
and investment model required to deliver this type 
of long-term transformation clearly positioning 
Belfast as a regional driver. 

The purpose of the strategy document is to present 
the overall approach and commitments over a 
ten-year period. This will then be supported by 
an additional body of work that will give detailed 
consideration to how this will be delivered. This 
will include the development of initial three-
year implementation plans that will specifically 
address:

• Each of the priorities set out in the strategy
• Each of the strategic projects set out in the 

strategy
• Detail of the proposed investment model
• Detail of the proposed governance model

Public Consultation

The preparation for this strategy has included 
thousands of one to one conversations with 
citizens from across the city. This work recognised 
our city’s complex cultural challenges and 
presented an opportunity to recognise the 
transformative power of culture, art and creativity. 
We have also built on the commitments and 
achievements of previous strategies and 
frameworks, promoting culture led development 
with the individual citizen at the heart of the 
process. 

In keeping with this ethos of citizen-led design and 
engagement, Council committed to an in-depth 
public consultation process for this new strategy. 
This involved various engagement strands from 
the traditional online platform, Citizen Space, to 
opening a consultation hub in the city centre.
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Other methods included citywide exhibitions and 
one to one meetings led by officers. The results of 
the overall process have been extensive reaching 
over 3000 residents and visitors, in one to one 
engagement through 80 events taking place in 
Belfast. This was further supported by additional 
awareness raising through the distribution of the 
full strategy document, citizen summary and a 
short film.

There has been overwhelming support for the 
vision set out in A City Imagining from citizens 
and the cultural, creative and tourism sectors. 
However with this support has come a recognition 
that for this strategy to be successful it will 
need resources, investment and new levels of 
partnership working both within Belfast City 
Council and externally. 

Conclusion

The public consultation aimed to:
• Test whether the Strategy effectively 

represented the long-term engagement 
process that had taken place

• Identify clear areas for reconsideration or 
revision

• Inform the development of the implementation 
plans including the investment model.

In order to ensure the aims of the consultation 
were realised all feedback has been assigned an 
action as follows: 

• Supports Strategy – the comment specifically 
supports/agrees with an aspect of the strategy

• Do nothing/ Commentary – the comment 
doesn’t need action and is general 
commentary 

• Consider Revising – consider taking on 
board the feedback and revising the strategy 
accordingly

• Implementation Plans – the issue raised will be 

dealt with in the Implementation Plans
• Equality Impact – a specific equality issue has 

been highlighted and should be addressed.

Through this process we have come to the 
following decisions:
• Some revisions in language will be made to 

the Cultural Statement, Tourism Narrative and 
Tourism Themes to ensure that the vision for 
inclusivity and diversity in explicitly articulated. 

• The 16 priorities are all valid and will continue 
into the final draft, however, some revisions 
will be made to a number of them in order to 
increase clarity or extend focus. Examples 
include:  
• Ensure that cultural rights includes the 

principle of respect for other people’s rights. 
• Increase references to heritage.

• A number of recommendations in relation to 
the strategic projects have helped to shape the 
proposed approach and actions to be taken 
forward in the implementation plans. 

• Further detail on the proposed governance 
model has been included with emphasis on the 
need for cross-sector partnerships in line with 
feedback received. 

• Feedback on the investment model has 
been considered as part of the design of new 
funding programmes. Specific feedback 
taken on board is that the open definition of 
culture within the strategy while positive must 
then be supported by robust criteria for any 
investment. Each funding stream will have very 
clearly defined eligibility criteria and quality 
assessment. 

Total number 
of people

3,264

No. of citywide 
event engagements

Strategy documents

1,390

Online 
responses

95

No. of people at 
citywide workshops

731

OUr stoRyiN nUmbErs 

Total number 
of events

86

Written responses

39
No. of people 

city centre 
consultation hub 

1,089

Film

1

Citizen 
summaries

4,000

2,000
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Introduction

The proposal sets out in the strategy included:

• A cultural statement for Belfast
• 16 Strategic Priorities over the ten-year period
• 4 strategic projects
• A new approach of governance
• An investment model 

The consultation aimed to understand people’s 
views towards each of the components of 
the strategy and to inform the next phase of 
implementation. The consultation set out to 
engage with a broad range of people including 
residents, visitors, members of the creative and 
cultural sector, tourism providers and businesses. 

Introduction

This report provides a summary of the consultation undertaken 
by Belfast City Council on the draft Cultural Strategy for Belfast 
2020 – 2030, A City Imagining. At a meeting of City Growth and 
Regeneration Committee on 28 March 2018 it was agreed that the 
draft be subject to a 12 week public consultation. 

A City Imagining
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Approach & Methodology

In 2017, Belfast City Council began the process 
of bidding for European Capital of Culture 2023 
designation in partnership with Derry City and 
Strabane District Council.  Part of the requirement 
for the bid application process was to involve the 
local population and civil society in the preparation 
of the application.  Due to the constraints of time 
and the desire to experiment with new methods of 
engagement, a radical decision was taken to adopt 
a different approach to engagement to that which 
Council often operates.  

Rather than using the standard methodology of 
asking people to come to formal meetings, we 
mobilised a cohort of willing volunteers and sent 
them out into the spaces where we knew we could 
meet people – to train stations, bus stations, 
shopping centres, community centres and the 
workplace to ask people two open questions; 
• What makes you happy? 
• What keeps you awake at night? 

By the time it came to submitting our bid we had 
been involved in over 15,000 conversations across 
the region and a clear trend emerged.  For most 
people, their feelings of happiness and anxiety 
sprang from the same source – their connection 
to their family and their sense of ‘home.’  To further 
investigate this we added a third question, ‘What 
does home mean to you?’ and introduced a cluster 
of traditional and less traditional engagement 
methods (graffiti walls, surveys, focus groups, 
visual art, pop-up gazebos with ‘social sofas’) to 
create opportunities for people to be more active in 
their responses.  

Regrettably, the European Commission decided 
that the UK would not be eligible to compete for 
the designation of European Capital of Culture 
due to on-going Brexit negotiations.  However, 

Belfast City Council took the decision to follow 
through on the ambition and momentum of the bid 
by developing a ten-year cultural strategy. It was 
noted that a key strength of the bid was the level 
of civic engagement that had fed directly into the 
development of bid’s concept, ‘At Home,’ and the 
draft cultural programme that emerged.  

Our approach to developing the ten-year cultural 
strategy has built upon the work undertaken 
during the bid process with a commitment that 
the engagement and consultation process 
should itself embody the principles of active civic 
participation. 

• Be innovative, creative, participatory and 
empowering for the people involved

• Be cognisant of the specific context (social 
and demographic)

• Support active forms of engagement that help 
to build self-confidence and efficacy  

• Use a mixture of ‘audience-by-surprise’ in 
keeping with the European Commission’s 
recommendation for engaging with ‘people 
who are hard to reach or do not participate in 
cultural activity for a complex range of reasons, 
related to social exclusion factors, education 
and accessibility’.  [Source: Directorate-
General for Education, Youth, Sport and 
Culture Creative Europe Programme: Study on 
Audience Development: How to place citizens 
at the centre of cultural organisations, 2017]

We therefore wanted to ensure that the impact of 
the consultation was greater than the qualitative 
and quantitative outputs that would we would use 
to inform the strategy. There should be outcomes 
directly associated with participation in the 
engagement process. 

Anticipated Primary Outcomes:

1 Participants build self-confidence and self-efficacy

2 Participants feel more able to effect change in their lives

3 Positive changes in attitudes and perceptions are created

4 Participants are more likely to engage in high quality culture and arts activities

5 Participants feel encouraged to embrace their role as creative place makers in Belfast
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The strong sense of civic ownership taken forward 
into the new cultural strategy for 2020 – 2030 A 
City Imagining has had an enthusiastic response. 
The cultural sector has been reassured and 
inspired to see the energy placed into the bidding 
process for European Capital of Culture has not 
been wasted. 

“BCC is to be congratulated on not 
letting the hard work, significant 
public engagement, enthusiasm and 
momentum from the bid for European 
Capital of Culture 2023 get lost. 
Instead by bringing much of the effort 
into this draft strategy and how it has 
been developed, it feels that despite 
the bid process being taken away from 
Belfast, it was well worth the time that 
was spent in preparing the Bid Book.” 

CEO, thrive

There was however also a need to move beyond 
the European Capital of Culture bid to look at more 
sustained forms of engagement. Creative practice 
continued to be at the heart of both the pre-
consultation period from January to March 2019 
and for the official public consultation process 
from April to July 2019. As well as garnering views 
it began to look at fostering a sense of agency and 
collective responsibility for delivering on what had 
the potential to become a shared vision for the city.   

“First and foremost, thank you to BCC 
once again for making this such a 
genuinely consultative process, as a 
sector we feel listened to and that we 
have an input, and that makes this 
document exciting.” 

Eibhlin De Barra, Young at Art

“I feel the engagement process has 
been well curated and got a significant 
amount of investment in people’s time 
and energy to explore what this means 
for Belfast.” 

Anon, Citizen Space Survey

“This has been a phenomenal 
undertaking that has been inspirational 
in the way in which it has been carried 
out. Like many working in the arts and 
culture sector I am immensely excited 
and encouraged by the vision and 
ambition of the strategy and I really 
hope the City Council fully embraces 
the cultural strategy and allows it to 
realise its potential for the city.” 

Member of Public, Citizen Space Survey

The depth of engagement has ensured that the 
responses received through the consultation 
are authentic, well-considered and insightful. 
There has been a level of critical and constructive 
discourse that has challenged elements of the 
proposals.  This can now help inform the next 
version of the strategy and the development 
of implementation plans not to mention value 
feedback on services delivered across the Council. 

Delivering a multi-faceted approach to public 
consultation created opportunities for connection 
and a choice for people as to how they wanted to 
engage. The process helped to build trust with the 
sector and citizens. However with this has come 
an expectation that this marks only the beginning 
of a new way of working. We must continue 
engagement-led design of future cultural projects 
as well as exploring the opportunity to embed 
this approach in the design and delivery of other 
Council services. 

A City Imagining
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Citizen Space Survey 

• We specifically requested feedback on:
• Cultural Statement
• Four themes and their associated priorities
 - A City Belonging
 - A City Challenging
 - A City Creating
 - A City Exploring
• Strategic projects such as The Hub, At Home in 

2023 and UNESCO City of Music
• Governance
 - A City Connecting 
• Investment
 - A City Investing

The Citizen Space responses evidenced high levels 
of support for the priorities set out in the strategy: 

Council’s formal online consultation platform, Citizen Space 
hosted the response survey for Draft Cultural Strategy 2020 – 
2030, A City Imagining. During the 12 weeks of public consultation 
between April and July 2019 we received 95 responses to this 
detailed questionnaire. Of respondents 73% identified themselves 
as being members of public rather than affiliated to a specific 
group or organisation. 

Theme/ Strategic Project Agree/ Broadly Agree

A City Belonging & priorities 79%

A City Challenging & priorities 75%

A City Creating & priorities 80%

A City Exploring & priorities 79%

A City Connecting (Governance) 72%

A City Investing (Investment) 72%
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Written responses to the draft strategy were also welcomed, with 39 received in total via email and post, 
the majority of which came from cultural and creative organisations within the sector as well as other 
funding bodies, heritage organisations and some members of the public. 

As with the Citizen Space Survey responses there was high levels of support for the themes and priorities 
set out in the strategy. While there was support for the strategic projects 2023 Year of Culture and 
UNESCO City of Music alongside, there were some concerns about ensuring additional investment and 
legacy. The written responses also reinforced how valuable the in- depth engagement process has been 
and that the work put into the pre-consultation process was very evident in the draft strategy. 

A selection of comments from both Citizen Space Survey and the written responses are included below. 

Written Responses 

A City 
Belonging

Comments

“I certainly agree that it is vital to guarantee 
the cultural rights of people to identify with 
multiple cultures and adapt as they evolve 
and it goes without saying that the arts and 
creative practice can foster the confidence to 
imagine greater diversity of belonging.” 

MoP, Citizen Space Survey

It’s great that this theme is so empowering, 
but I feel it’s important to also encourage 
people to listen and to help and to collaborate, 
as well as finding their own voice.” 

MoP, Citizen Space Survey

As the capital city, Belfast 
belongs to more than just its 
residents with a much wider 
section of the population who 
work and visit Belfast feeling 
like it is “home” to them. 
Some acknowledgement 
of this would be good as 
currently the wording 
excludes non-residents.

Visual Arts Forum, written response

A City Imagining
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A City 
Challenging Comments

This is an incredibly important theme for me. 
Our public spaces are often unused, unloved 
and unwelcoming and the city can be very 
off-putting in many ways - poor lighting, 
anti-social behaviour and litter.  Cultural use 
needs to be integrated into planning at the 
outset and properly resourced. We need to 
be ambitious and to learn from other cities 
examples eg Manchester MIF, Durham 
Lumiere, Liverpool, Edinburgh festivals.” 

MoP, Citizen Space Survey

“We strongly agree with the priorities 
under this strategic theme.  Particularly 
the commitment to investment into 
unused spaces for cultural purposes and 
the commitment to support high quality 
accessible cultural events

MoP, Citizen Space Survey

We agree with this strategic 
theme and welcome the inclusion 
of Belfast’s open spaces within 
it. The National Trust looks after 
open spaces across the city 
including Divis and the Black 
Mountain, Minnowburn and 
Lisnabreeney. We would welcome 
the opportunity to be involved in 
creating the conditions at these 
places to enable the diverse 
encounters contained within this 
strategic theme.

The National Trust, written response

A City 
exploring

Comments

“I support this strategic theme wholeheartedly. 
There is a tendency to work in silos and the 
existing cultural sector is very fragmented so 
a focus on building collaboration and networks 
is very welcome.”

MoP, Citizen Space Survey

“It is important to stress that a city exploring 
and confident of its place in the world is about 
people telling and exploring the stories of the 
city.”

MoP, Citizen Space Survey

 
 

We concur that there is 
significant potential to strengthen 
and grow our city’s cultural 
tourism offer and subsequently 
realise the benefits of inward 
investment as well as improved 
local placemaking. 
 
CEO, Strand Arts Centre, written response

Our Cultural Lives: Public Consultation Report 2019
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A City 
Creating

Comments

liFt oFF Comments

“I feel that this priority is particularly important, 
providing opportunities for artists and 
organisations to take risks and develop work that 
isn’t prescribed to tackle a social or economic 
issue. The benefits of a multicultural, secure and 
risk-taking arts and cultural sector has benefits 
that ripple into these areas anyway.”

MoP, Citizen Space Survey

“There is little focus on audiences and 
consumers of arts. The phrase citizens could be 
replaced with visitors and residents to make it 
sound more inclusive and using the language 
people use about each other.”

MoP, Citizen Space Survey

A&B NI agrees that a culturally vibrant 
city must take risks and that cultural, 
arts and heritage organisations have 
a key role to play as creative leaders, 
innovators and challengers. 

CEO, Arts & Business NI

2023 
 
“This year designated to a year of events is 
to be welcomed and enjoyed. Lifting Belfast 
to the world stage is critical in developing 
sustainable partnerships across the globe. 
Projects and partnerships that engage our 
communities that educate and develop space 
for our citizens to build cross-community 
friendships and understanding can only assist 
in bringing cultural and economic wealth to 
our city.” 
 
MoP, Citizen Space Survey

“The capacity and skillset of the city’s creative 
producers and artists needs to be supported 
and invested in to make this the success it 
could be.”

MoP, Citizen Space Survey

 
 

The festival welcomes the ambition 
to make 2023 a designated year 
of culture and are fully prepared 
to play our role in what could be a 
transformative programme 
of events.

 Cathedral Quarter Arts Festival Director, 
written response

A City Imagining
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City events & Festivals 
 
“Sounds very positive.  Great to see the arts 
given the recognition they deserve and if this 
is to be believed some tangible support.  Quite 
a radical (but welcome) departure.”

MoP, Citizen Space Survey

“Using local artists and residents to tell local 
stories and insights, celebrating the city. I 
think this is an excellent step towards building 
confidence from the inside up and for visitors 
they will get to see the area in an intimate and 
illuminated way” 

MoP, Citizen Space Survey

“There needs to be ambition and a willingness 
to take risks, and there needs to be a realistic 
level of investment and support given. There 
also needs to be a more long-term approach 
taken to planning, funding and developing 
large scale events so they can be realised to 
their full potential.” 

MoP, Citizen Space Survey

 

 
“In terms of the civic events we advocate 
for building a stronger relationship with 
the cultural sector and development of a 
co-design approach to civic events such as 
Halloween and St Patrick’s Day.” 
 
CEO Artsekta, written response 

There needs to be a much more 
strategic and objective approach to 
events within the city and the role they 
play within the annual calendar. There 
needs to be ambition and a willingness 
to take risks, and there needs to be 
a realistic level of investment and 
support given. There also needs to be 
a more long-term approach taken to 
planning, funding and developing large 
scale events so they can be realised to 
their full potential. 
 
MoP, Citizen Space Survey

the destinAtion Hub 
 
“I think this is much needed for the city and is 
a brave and ambitious initiative. This could be 
truly transformational in terms of tourism and 
profile and could establish an international 
reputation for Belfast.”

MoP, Citizen Space Survey

“Whilst Belfast’s destination Hub is very 
much a driver for tourism, we would also like 
to see this be representative of, created by 
and also for Belfast’s communities. Such an 
experience has great potential to instil a sense 
of pride in the city and help connect Belfast’s 
residents with the place they call home. We 
would like to see more clarity around how the 
people of Belfast and cultural and heritage 
organisations can be involved in the shaping 
of this project.”

MoP, Citizen Space Survey

 
Whilst Belfast’s destination Hub is very 
much a driver for tourism, we would 
also like to see this be representative 
of, created by and also for Belfast’s 
communities. Such an experience has 
great potential to instil a sense of pride 
in the city and help connect Belfast’s 
residents with the place they call home. 
 
MoP, Citizen Space Survey
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City oF music 
 
“Wholeheartedly in support - about time our 
amazing musical heritage and talent was 
recognised and celebrated.”  
 
MoP, Citizen Space Survey 
 
“It’s important here to nurture and celebrate 
the diversity of the music offering in Belfast.  
If this is approached properly it’s a great idea. 
Important to not let the ‘music story’ of Belfast 
become just about one genre/idol/etc. and 
that the range of talent and achievements 
across the board here are recognised and 
supported.” 
 
MoP, Citizen Space Survey

 
 
We are supportive of the 
UNESCO City of Music 
ambitions and as Belfast’s 
dedicated music hub, Oh 
Yeah is hoping that along with 
many other music and related 
partners and public we will play 
a part in making this happen. 
 
CEO, Oh Yeah Music Centre written response

tourism narrative 
& tHemes 
 
“So happy to see that Belfast is looking to 
Culture as a bastion of our tourism narrative, 
without culture we have nothing to offers 
visitors on the world stage. It is of utmost 
importance to build a sustainable arts sector 
with myriad cultural offerings to encourage 
the world to see how we have grown from our 
troubled past.”

MoP, Citizen Space Survey
 
“Whilst I share the vision that we grow tourism 
and visitor nights in the city. We have already 
seen areas of the city be demolished, history 
eroded and the beginning of gentrification. 
First and foremost a city has a responsibility 
to its citizens and if we can develop a tourism 
model which doesn’t bend over backwards 
to accommodate the overseas visitors at the 
expense of local people then well and good.”
 
MoP, Citizen Space Survey

 
 
 
 
Rousing. Beautifully written 
and we expect anyone from 
our city can relate to the 
characteristics of our city which 
it highlights and celebrates. 
 
CEO, Strand Arts Centre written response

A City Imagining
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A City 
ConneCting Comments

“Communication between City Council and 
the people is key.  You have been brilliant at 
this during the Consultation - long may it 
continue across all departments and levels of 
authority in Belfast.”

MoP, Citizen Space Survey

 
 
 

I support the proposal for improving 
connections. These need to relate to physical 
access and infrastructure also. Public 
transport needs to improve beyond the 
radial access. Cycle infrastructure needs to 
further improve to encourage sustainable 
connections. These are all linked to 
welcoming tourism and being inclusive 
in the approach to culture.

MoP, Citizen Space Survey

A City 
investing

Comments

“This is great to see.  New thinking and 
creativity in planning investment - how 
exciting!”

MoP, Citizen Space Survey

“To drive significant change and realistically 
sustain the cultural sector for the next decade 
and beyond, the number one priority needs to 
be finding fresh and flexible means of funding 
the arts, including creating new income 
streams” 

Emily De Dakis, self-employed writer & 
theatre maker

 

 
 
A&B NI agrees that a funding 
model for the Arts needs to 
include public investment and 
income from private sources.  
There are opportunities for 
raising new income from non-
grant sources but this needs to 
be coupled with investment in 
core infrastructure and 
artistic excellence. 
 
CEO, Arts & Business NI
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Leadership & staffing

Overall the ambition of the strategy was 
celebrated. However there was a note of caution 
in that the successful implementation was in 
part dependent on ensuring that the organisation 
developed fit for purpose structures, skills and 
resources to deliver. 

“Culture requires a properly resourced team 
with senior roles inputting into the BCC Chief 
Executive.” 
Claire Hanna, MLA

Outside of the given themes and strategic priorities set out in A 
City Imagining it is important to note these two key areas were 
raised several times across the consultation responses.

The Culture team itself needs 
to be adequately resourced 
to deliver on the ambitions of 
‘A City Imagining’ and itself 
become investment ready. 
More staff, more resources, 
more time to liaise with the 
sector are key to the success 
of the plans outlined. 
 
Director, Out to Lunch Festival

Built Heritage

A number of respondents emphasised the 
need for clearer and explicit recognition of built 
heritage as part of the key priorities focussed 
on cultural heritage. There was also a concern 
that this strategy needed to clear connect with 
other services within Council. A suggestion as 
to how this could be achieved was through the 
development of a cross-cutting heritage strategy. 

“We believe that our built heritage is a fundamental 
part of what makes Belfast so vibrant. It provides 
a sense of place and contributes to the quality of 
life. Culture and heritage are intrinsically linked- 
often forming the backdrop within which activities 
take place and also in the form of our public parks, 
public spaces, our private spaces of retreat in 
the very many places of worship in the city. Our 
shared heritage draws people into the city, making 
it attractive for businesses- for example the tech 
businesses who have recently expanded in the 
historic Ormeau Baths, it is important to tourists 
and as a place to live.” 
Historic Environment Division

“I feel that saving, protecting and respecting our 
historic built heritage should be given the highest 
possible priority.  This is what defines Belfast and 
should be core to a city belonging where people 
have the link to the areas and history.” 
MoP, Citizen Space Survey
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A City 
imagining Hub

The City Imagining Hub was a pop-up public consultation shop on 
Royal Avenue that ran for five weeks from 5 June until 12 July.  
The shop was designed to make the key priorities from the strategy 
tangible to the people of Belfast through interactive and engaging 
activities. The hub welcomed a wide range of different groups from 
across Belfast to engage in structured workshops about the future 
of the city. However, the city centre location also made it accessible 
as a drop-in space for shoppers and pedestrians in the city centre to 
engage in the strategy. 

Casually having a game of table tennis with a 
stranger on Royal Avenue....This is why my heart 
will always stay in Belfast. Belfast Council you 
nailed this. Your ‘A City Imagining’ is a brilliant 
concept and I love your creative pop up store on 
Royal Avenue. Love and thanks.

Clare McIvor
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The Hub

There were varied groups from across Belfast 
with differing workshop content depending on 
the objectives of the meeting. They included 
organisations such as:

• The Belfast Youth Forum to create narratives of 
being a young person in Belfast

• The Public Health Agency seeking to develop 
an active travel strategy for the city

• Moonbase adults with learning disabilities to 
understand what home means

• Belfast Council Senior Management team to 
discuss priorities

• A photography workshop to discuss public 
space design for better mental health

• An asylum seeker group on the meaning of 
belonging and using art as a form of expression

• Environmental groups on creating a greener 
Belfast and developing a green pledge for local 
businesses to sign up to

Through this process a number of key themes 
re-occurred across the groups and participants. 
These included creating a city where there was 
more access to vibrant and green public spaces 
within the city centre, having inclusive spaces to 
grow naturally in the city for all interest groups 
and having accessible and pedestrianised public 
squares. 

Since the opening by the Lord Mayor, the shop hosted more than 
45 workshops, meetings, events and gigs and heard thousands of 
conversations about what the people of Belfast and those visiting 
thought about the city and the new Cultural Strategy. Through 
a series of programmed activities, close to 1,100 people of all 
ages, professions, backgrounds and walks of life participated in 
conversation about the city. 
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String Data Wall

The data wall served as an engaging and 
alternative form of data collection that recorded 
key priorities, personal information and opinions 
similar to a paper questionnaire. However, the 
interactivity of tying a string and following the 
wall was a great ice-breaker and sparked initial 
conversation with visitors, often leading onto 
further discussion around the themes of the 
cultural strategy. With over 400 participants 
adding to the wall, we were able to establish some 
of the key priorities people in the city have.

Most notably, ‘A city where creativity pushes 
boundaries’ was the most popular priority (30.4%) 
from 408 responses, narrowly followed by a city 
with ‘vibrant public spaces’ (27.5%). 

The participants, from a range of backgrounds, 
ages and interests had a clear aspiration for the 
future of Belfast. Nearly two thirds of participants 
voted for Belfast to be a ‘greener’ city (35.2%), 
whilst many people wanted a more ‘playful’ or 
‘colourful’ city (19.6% and 18.6% respectively). 
Interestingly, 30.9% of participants felt the barrier 
to this was a lack of ‘interest’ or ‘people’ (16.1%), 
whilst 8.9% agreed ‘money’ was the biggest 
challenge. 

As well as the huge amount of insights from the 
hub consultation about the priority areas and 
future direction for the city, the creative and 
interactive nature of the shop in the city centre 
location also proved popular.  

The fact that Belfast is doing something like 
this shows how much we’ve grown as a city. 
I can’t wait to see what comes out of it. 
 
Older People’s Forum Workshop Participant
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City wide Exhibition & Workshop Programme

In addition to day long exhibitions in each location 
there were also a number of scheduled workshops 
facilitated by Council officers. The format of these 
was structured around the 16 priorities presented 
in the strategy and encouraged participants to 
respond to three questions:

1. What does your Belfast look like in 30 years?
2. What can creativity and culture do to make 

change happen?
3. What can you do to make change happen?

The participants engaged with these questions 
with enthusiasm. Common themes included 
wanting Belfast to have more green space, as 

well as the understanding that arts and creativity 
can help build new perspectives and bring 
communities together. Many people recognised 
active citizenship, such as voting, played a key 
role in making change happen in the city. Having 
considered the response it was felt that these are 
largely an endorsement of the priorities set out in 
the draft strategy and therefore while they have 
been noted in the wider engagement process, 
they have not resulted in any direct revision to the 
themes and strategic priorities. The comments 
received were ambitious, insightful and hopeful 
and a selection is included below. These comments 
are neither ordered nor weighted.

Continuing the ethos of engagement led public consultation, it 
was important that Council met people where they are, in addition 
to the opportunity given by the ‘Hub’ in the city centre. A series of 
city wide exhibitions and workshops led by Council officers were 
held across north, south, east and west of the city allowing people 
the opportunity to drop in, chat about the strategy and what it can 
mean for the people of Belfast. This approach followed the informal, 
relaxed and non-prescriptive methodology used during the ECOC bid 
process and the strategy’s pre-consultation process. 

Crescent Arts Centre 2 - 4 University Road BT7 1NH 27 June 2019

Duncairn Arts Centre Duncairn Ave BT14 6BP 29 May & 14 June 2019

East Side Visitors 
Centre

278 -280 Newtownards 
Rd BT4 1HE 7 May 2019

Vault Artist Studios 4 -84 Tower St BT5 4FH 29 May, 12 & 19 June 2019

Accidental Theatre 12 - 13 Shaftesbury Sq BT2 7BD 26 June 2019
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What does your Belfast look 
like in 30 years?

What can creativity and culture do to 
make change happen?

What can you do to make 
change happen?

Inclusive & diverse Creates spaces for conversation Get involved in culture

More green spaces Brings people together Participate

Pedestrianised & car free Makes people happier Vote

Spaces for young people Shares our stories Plant more trees

Young people leave, learn & return Gives new perspectives Take part in this process

Late night economy Opens minds Not giving up

Environmentally resilient New forms of civic activism Place more trust in myself

More playful Opportunities for expression Become an ambassador for 
Belfast

Less grey, more colour Combats loneliness & isolation Shout from the rooftops how 
brilliant we are!

Better connected Creates awareness Organise collective action

Life along the riverfront Gives a sense of pride Lobby politicians

City centre living Allows for collaboration Encourage leaders to lead!
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While Belfast has enjoyed a relative growth in 
tourism over recent years, the city needs to push 
the development of cultural tourism on to the next 
level and engaging with our tourism partners and 
the wider tourism sector has been a vital part of 
the development of this new cultural strategy. 
Council worked alongside consultancy Blue Sail 
to develop a specific engagement programme for 
the Tourism Sector consisting of two facilitated 
workshops as part of pre-consultation process in 
February and March 2019 the results of which fed 
directly into the new outward facing city narrative 
and positioning framework for Belfast. A further 
workshop was held in July during the official 
public consultation period to test the narrative and 
themes. These workshops were well attended by 
a wide cross section of tourism sector following 
direct invitation to public and private industry 
partners and representatives. The sessions gave 
an opportunity for this sector to collectively 
discuss and explore Belfast’s current tourism 
offer and the potential growth and development 
opportunities for the city in the coming years.  

Specific consideration was given to how the 
ambitions set out in the strategy could now be 
supported by sector initiatives and programmes. In 
particular feedback focussed on:

• Clearer articulation of the roles and 
responsibilities of tourism agencies in the city 
and region including Belfast City Council

• A more joined up approach to city marketing 
and relationship to regional positioning

• Need for Council to take a more active role 
in facilitating cross-sector collaboration and 
networking

• Opportunity to strengthen current tourism 
offer and to ensure maximum return on future 
investment such as the Destination Hub 
through a more integrated city approach

This feedback does not directly impact the draft 
strategy however each of these areas have been 
addressed in the implementation plans. 

Tourism workshops 

Sector and Stakeholder Engagement

These were widely publicised through direct mail, 
social media and online sector networks and were 
open to anyone who wished to attend. During the 
public consultation we wanted to test whether the 
draft strategy had responded to the challenges and 
opportunities identified through the consultation 
process and whether the initial enthusiasm from 
the sector had been sustained. Organisations were 
invited to submit their own official response to 
the draft strategy, either via Citizen Space, email 
or post. They were also encouraged to take part in 
sector-wide engagement workshops.

One to ones
Throughout the consultation period officers 
responded to requests for one-to-one meetings 
and presentations with a variety of stakeholders 
across the city, giving the opportunity for focused 
and in-depth engagement with stakeholders. This 
helped to foster a greater understanding of how 
the new strategy can feed into their field of work, 
as well as identifying opportunities for city wide 
partnership working and collaboration.

The cultural and creative sector are core to the success of this 
strategy and it was imperative they felt that they have been 
genuinely consulted, and involved, in the process of developing the 
vision and priorities for culture for this city over the next decade. 
The pre-consultation period had consisted of more than 40 group 
conversations, two sector wide forums in January 2019 and 15 
focus panels throughout February. 
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Events & Festivals 
Monday 1 July – 9am to 2:30pm.

The events and festivals sector play a significant 
role in the cultural offering of this city. Council 
gathered this sector together to discuss the 
ambitions in the new strategy with regards to scale 
and scope of the festival and event offering in the 
city, including benchmarking what other cities 
around the world have to offer. Group discussions 
took place to gain consensus on what priorities the 
events and festivals sector, and Council, should 
focus on in the first 3 years of delivering this new 
strategy: 

a. A City Belonging – Enabling a sense of 
belonging and sense of place through cultural 
participation. 
b. A City Challenging – Embedding cultural 
impact in city development and local place 
making. 
c. A City Creating – Strengthening our city, 
regional and international networks. Connecting 
our city to the world around us.
d. A City Exploring – Growing our sustainable 
cultural tourism product through local place 
making. Immersing visitors in our local Belfast 
experience. 

Creative Lock-in 
Tuesday 2 July 2019, 3pm to 9pm.

The cultural and creative sector in Belfast rarely get 
the opportunity to be creative as a collective. If we 
are to achieve the ambitions of this strategy the 
city as a whole will need to embrace their creativity, 
looking to the sector for leadership and inspiration. 
The public consultation hub offered the perfect 
location and atmosphere to get cultural and 
creative sector together outside of the usual formal 
settings, such as the Culture Forum held at City 
Hall. The purpose of this session was to provide 
opportunity for the sector to explore creative 
partnerships and collaborative approaches to 
problem solving and designing projects, embracing 
the ethos we will foster in the development of our 
Year of Culture in 2023.
More than 90 participants attended throughout 
the day including independent artists, graphic 
designers, architects, festival organisers, 
producers and venue managers. 
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Engagement Workshops for Council Staff 

Engagement workshops for Council staff in the 
canteen over the consultation period, allowing 
time for staff from various departments to engage 
with the priorities in the strategy as well asking 
questions and finding out more on what the new 
strategy means for their area of work. These 
workshops were well attended, with participants 
from across Council including legal, financial, 
environmental and planning. 
In the delivery of this strategy officers will 
continue to seek out partnership and collaborative 
opportunities across Council. This strategy will 
lay a strong foundation for what we will now take 
forward as a new lateral and integrated approach 
to cultural development and placemaking.

Engagement Workshop City Regeneration and 
Development

A key partnership in the delivery of this strategy will 
be with the City Regeneration and Development 
team due to a significant focus on place-
making and clear synergies with the City Centre 
Regeneration and Investment Strategy. 
A workshop was facilitated to garner feedback on 
proposals and identify areas for collaborative of 
working. The new partnership working is already 
evident through the development of a new Lighting 
and Dressing Strategy for the city and the ongoing 
city centre revitalisation programme. 

Language Strategy Workshop

Officers presented the cultural strategy as part 
of a workshop on our current Language Strategy. 
Internal and external stakeholders attended this 
workshop. The cultural strategy recognises the 
importance of language therefore this was an 
opportunity to explore how language initiatives and 
projects should form part of our implementation 
plans and strategic projects including City of Music 
and 2023 Year of Culture. 

Resilience Team 

The strategy recognises resilience as a critical 
dimension to the future of the city. It also provides 
a framework in which to consider the importance 
of cultural resilience and the role that culture and 
creativity have in supporting key themes such 
a children and young people or environmental 
responsibility. A number of opportunities have 
been identified for collaboration as part of the 
implementation phase. 

A City Imagining is a cross-departmental strategy for Council, it touches on the areas of work across the 
organisation from tourism, culture, heritage and arts to events, leisure, city regeneration, green spaces, 
planning, diversity and the environment. Putting culture at the heart of what we do is essential if the 
Belfast Agenda’s vision is to be achieved. For this strategy’s delivery to be successful over the coming 
decade it is imperative that all departments and units within Council understand how their work can feed 
into this ambitious vision for Belfast. 

Internal Engagement
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Section 75 workshops & discussions
Despite the extensive engagement opportunities 
provided by this public consultation process there 
was still the risk that a number of people wouldn’t 
be reached or feel comfortable or confident 
enough to engage with the process. Often this was 
consistent with having barriers to accessing public 
life and being limited in having an active role in 
civic society. 

An experienced facilitator Fionnuala Kennedy 
was engaged to run a series of discussions 
and workshops throughout June 2019 with 
marginalised groups she was already currently 
working with, creating an open, welcoming and 
comfortable space for participants. Groups 
included:

• Springboard: Gener8 Group – 14 participants 
aged 16yrs – 22yrs

• Sure Start: East Belfast Parents’ Group – 6 
participants, various ages

• VOYPIC (Voice of Young People in Care) – 9 
participants aged 13 – 18yrs

• Working Against Poverty Group  - 6 
attendees, various ages

• Refugees and Asylum Seekers Group – 7 
attendees, various ages

In all of the workshops, barriers to participating in 
the civic and cultural life of the city were identified. 
These clearly impact people’s sense of belonging 
in Belfast. 

Safety is an issue for all these groups and is a 
barrier to participation. There is a perception of 
Belfast as unsafe, especially at night.

Young People– The relationship between young 
people and the city (and citizens) feels slightly 
broken but there is a huge willingness from young 
people to engage and become more active in the 
city if the right opportunities are created.

The Past – a number of participants felt that space 
need to be created to tell more diverse stories of 
Belfast and beyond. These should be stories of the 
city’s past from many different perspectives but 
also of new communities. 

Price is a significant barrier for all of these 
groups - How do we ensure that they get to truly 
experience and express culture? There was a sense 
that a number of targeted projects simply provide 
discounted one-off opportunities rather than 
sustained engagement led initiatives.

Connection - with all groups, culture is about 
connecting with others. There is huge potential 
for cultivating connections with diverse groups 
through culture and tackling isolation. 
The themes of A City Imagining are clearly relevant 
and have the potential to be transformative 
however this will clearly be dependent on how 
successful the implementation of the strategy is 
in ensuring a more inclusive approach to cultural 
engagement and investment. The specific barriers 
to participation will be addressed in the design of 
future programmes. 

Wider Public Engagement
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The draft cultural strategy presents Tell Me More, a 
City of Stories as one of distinctive characteristics 
of the city. In Belfast people love to talk, to tell and 
share stories and Ten x 9 is the embodiment of 
this. Established in Belfast in 2008, Ten x 9 is a live 
storytelling event and podcast, where 9 people 
from across the city are given 10 minutes to tell 
their story based on a theme. The initiative has had 
global success running in cities across the world 
including New York and Melbourne. 

As part of the open approach to engagement 
and consultation for this strategy Ten x 9 offered 
the perfect opportunity to explore the theme of 
belonging in a creative way. Twelve ‘Belonging in 
Belfast’ workshops took place in local communities 
reaching and supporting people who would not 
normally feel confident enough to tell their story. 
These workshops then culminated in a series of 
local public events. Storytellers from each of the 
areas were selected to take part in a larger event 
and to tell their story on the main stage in the 
Black Box. 

Participation in the project was clearly connected 
to the draft cultural strategy raising awareness 
of the themes and proposals for a new way of 
working. A sell-out audience attended the final 
event in the Black Box on 3 July 2019. A selection of 
feedback and reflections on belonging in Belfast is 
included below:

There was always the visible 
and at times, invisible pull of 
Belfast, looming.
Donna

I loved the freedom of living in 
Belfast, I woke up every morning 
with a smile on my face.
Heather

I really enjoyed myself. I made 
some new friends... it feels like 
a real sense of community. 
There’s something very special 
about sharing your story and 
hearing other people’s stories.
Jesse

Ten x 9 

I never left. I belong to Belfast and 
it belongs to me and my family. 
Two of my daughters moved to 
England for work but returned 
before long, feeling the pull of 
family and roots too strongly to 
allow them to settle elsewhere.
Linda
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Belfast City Council Youth Forum
The Council’s Youth Forum were invited to the  
A City Imagining Hub to attend a specific workshop 
on 24 June 2019 on what the new cultural strategy 
means for them and how they can get involved in 
projects going forward. This session explored the 
Strategy’s themes. This group of young people 
specifically connected with the priority laid out in A 
City Exploring on environmental sustainability with 
a desire to continue to collaborate with Council on 
this issue going forward. 

(Y)Our Home Workshops
As part of the legacy of the ECOC Bid in 2017, 
Council ran a series of in-depth, deep-dive, long-
term engagement projects in 2018 with a variety of 
groups across the city. Two of these projects were 
focused on working with children and young people 
to use art and creativity to respond the theme of 
Home. 

Fly on the wall - September 2018 - January 2019
Visual Artist Robin Price worked with young people 
in care aged 14 - 19yrs in care to create a series 
of ‘fly’ sculptures telling personal stories of the 
challenges of what home means to them. 

Little  Inventors - September 2018 - December 2018 
The Nerve Centre worked with six primary schools 
across the city to create a series of inventions 
and prototypes to improve people’s homes in the 
future.

Both these groups were invited to ‘takeover’ the 
A City Imagining Hub (Young Inventors 29 June & 
Fly on the Wall 2 July 2019) where they ran further 
design workshops to engage with the new strategy 
and explore how their involvement and outcomes 
from the (Y)Our Home engagement projects have 
fed into the development of the principles and 
priorities presented in A City Imagining. 

Bookmarks
Through a partnership with Libraries NI 1000 A City 
Imagining bookmarks were places in children’s 
books in 17 libraries across the city. 

Drawing Book
It was important that younger children also 
felt included in this process. A bespoke A City 
Imagining activity book was designed and 
through creative activities children were given the 
opportunity to use their imagination to draw the 
city they want Belfast to be. Examples included 
imagining what buried treasure there might be 
in the depths of the Lagan. We piloted these 
activity books in the A City Imagining Hub with 
great success and hope to launch in September 
a city wide schools competition using the activity 
books, with winners having the opportunity to be 
exhibited. 

Involving Young people

As part of the consultation process it was important to create 
opportunities for children and young people to engage with the 
proposals in an age-appropriate and creative way. 
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A City Imagining Strategy Document
The A City Imagining Cultural Strategy document is 
a 52 page document designed for those who want 
to fully understand and engage with the detail of 
the proposals. 2,000 strategies were distributed 
mainly to stakeholders with a direct connection to 
cultural policy. 

A City Imagining Citizen Summary
 It was important to create a version of this 
strategy that everyone and anyone across the city 
and beyond could engage with, understanding the 
priorities set out and the timeline for the major 
projects over the next decade. 

Over 4,000 copies of the citizen summaries for 
A City Imagining were circulated across the city 
and we received very positive feedback on the 
accessibility of language and format. 

Extended reach 
To complement the Belfast Brand the A City Imagining visual identity 
was created which includes an extensive suite of signature images 
and assets. As well as increasing the visibility and accessibility 
of the public consultation the strong visuals associated with the 
project will be used across the lifecycle of the strategy. 
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A City Imagining Animations
For the two week period after the launch of 
the public consultation a series of animations 
promoting A City Imagining were played across 
the city centre on the new Pulse Screens. For the 
duration of the public consultation a longer version 
of this animation was played on screens in various 
cultural venues in the city such as The MAC, The 
Lyric, The Crescent Arts Centre and Queen’s Film 
Theatre.

Bank Buildings Hoarding
The reconstruction of Bank Buildings offered a 
great opportunity to use the A City Imagining 
brand and suite of images on the extensive 
hoarding around the building. Over 60 metres of 
visual imagery inspired by the strategy and its 
themes was placed on the hoardings around Royal 
Avenue and Castle Street since. Included is a 
bespoke illustration of Bank Buildings in the A City 
Imagining style.

Facebook Group
It was important to engage with people in a 
digital space during this consultation beyond 
the traditional survey. We therefore launched a 
Facebook Group for A City Imagining offering a 
space for people to discuss certain aspects of the 
strategy as well as giving opportunity to promote 
the consultation events happening across the 
city. The group was a success with just under 200 
members joining in the first few weeks. This was a 
first time Council had taken this approach and it is 
a platform we can continue to use to engage with 
the city as we deliver the new strategy. 
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Theme/Section You said We listened 

Cultural Statement Overall the responses to this statement 
were positive however there were opposing 
views on whether the statement was too 
focused on the past or not enough. Also 
there was concern there wasn’t enough of a 
focus on cultural diversity in the city in the 
statement.

Revision to include more references 
to diversity ensuring the statement 
embraces cultural diversity including new 
communities.

A City Belonging Overall the responses to this theme were 
positive. There were some concerns that 
there wasn’t explicit focus on encouraging 
respect for other cultures. 

Revision to reflect commitment to 
create and promote opportunities to engage 
with and encourage respect for 
all cultural traditions.  

A City Challenging In addition to the positive feedback on this 
theme a number of responses called for the 
commitments to go further. In particular for 
explicit reference to the connection between 
regeneration, placemaking and quality of 
life. Responses also identified the need 
for a clearer and long-term relationship 
between investment in infrastructure and in 
programming. While there was high level of 
support for transforming underused public 
spaces there were calls to extend this to 
include buildings and that that this would 
require targeted initiatives that addressed 
some of the existing barriers to temporary 
and medium term uses.

Investment in infrastructure and 
programming and targeted initiatives 
for re-purposing of under-used 
buildings will be addressed in the 
Implementation Plans.

The 12-week consultation period closed on 10 
July. During this process Council had direct 
engagement with over 3,000 people at over 80 
events and workshops taking place across the city. 
All feedback and responses have been collated and 
reviewed. 

In line with the structure of the strategy document 
the comments have been categorised under each 
theme or strategic project as follows:
• Cultural Statement 
• A City Belonging
• A City Challenging
• A City Creating
• A City Exploring
• Lift Off
 - At Home in 2023
 - Events and Festivals
  -A City of Music
 - Destination Hub
 - Tourism narrative and themes

• A City Connecting
• A City Investing
• Other

All feedback has been assigned an action as 
follows: 
• Supports Strategy – the comment specifically 

supports/agrees with an aspect of the strategy
• Do nothing/ Commentary – the comment 

doesn’t need action and is general 
commentary 

• Consider Revising  - consider taking on 
board the feedback and revising the strategy 
accordingly

• Implementation Plans – the issue raised will 
be dealt with in the Implementation Plans

• Equality Impact – a specific equality issue has 
been highlighted and should be addressed. 

Influence on strategy – taking things forward

You said, we’ve listened
Below is a summary of key findings and revisions that will be made 
in response to the public consultation on the strategy. 
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Theme/Section You said We listened 

A City Creating This theme received the highest levels 
of support. However important areas of 
feedback included the need to support 
cross-sector collaborations. Another 
common thread was the importance 
of recognising existing cultural 
infrastructure and organisations. In 
particular the new should not be at the 
expense of the existing

The implementation plans will set 
out a clear strand that supports and 
strengthens the ability of people and 
organisations to adapt and evolve as 
initiatives and infrastructure in the city 
develop.  

The investment programmes will 
support both existing organisations 
as well as creating new pathways for 
support. 

A City Exploring A number of responses emphasised the 
need to embed heritage throughout this 
theme. Comments also recommended 
that priorities on environmental 
responsibility should extend to 
sustainable tourism development.  

The majority of concerns for this theme 
focused on areas that will be addressed 
in the implementation plans such as on 
how the priorities will be supported with 
investment in networking and export 
development. 

2023 – Year of Culture There was overwhelming support for 
2023 with one caveat about ensuring 
that additional investment was secured 
and that the approach supported long-
term transformation. Other comments 
were based on suggestions as to how 
we ensure the year is as successful 
as possible. This included the need to 
make the programme inclusive of the 
traditional as well as contemporary 
cultural events. There was also the call 
for all communities across the city to 
feel that this is an invitation to celebrate 
and participate.

The concerns around investment, 
legacy and inclusion around the 2023 
Year of Culture will be addressed in the 
implementation plans with focused 
initiatives on fundraising, capacity 
building and a targeted, in-depth 
engagement programme. 

City Events & Festivals The main consensus in feedback 
here was a need for a new approach 
to events and festivals in the city 
especially regarding concerns about 
hierarchy of festivals, using the 
city’s existing assets, diversity in 
programming and audiences, lack of 
collaboration, scheduling of festivals 
in the year and investment and lack 
thereof.   

The following feedback will be taken on 
board in the design of the investment 
programmes and implementation plans:

• Segmentation of Festivals and 
Events is necessary but shouldn’t 
create a hierarchy. Scale should not 
be the only measure of impact. 

• Events should make better use of 
the city’s existing cultural assets

• There is an opportunity to embrace 
cultural diversity as part of the 
Council’s city events programme

• Greater collaboration across cultural 
sector and co-design approach

• A more joined up approach between 
public-funded, commercial and 
Council delivered events

• Consideration should be given to 
balancing the events calendar at 
appropriate times across the year
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Theme/Section You said We listened 

City of Music City of Music is one of the elements 
of the strategy that has received the 
highest levels of support from both 
the public and across all sectors. 
Feedback however has stressed the 
need to ensure that the diversity of 
the city’s music heritage is core to 
proposals. 

The focus will not be on the UNESCO 
designation but how the process 
allows for a more joined up approach 
across the music industry and 
other sectors, and there will be 
further investment in local talent, 
infrastructure and programming.

The process will result in a long-term 
plan and implementation model of 
which UNESCO is only one milestone.

Destination Hub Support for the concept was strong 
however feedback centred on 
ensuring that the approach was open 
and inclusive. 

The two areas highlighted that will 
require consideration as part of 
implementation plans:
• The hub must support cultural 

and tourism infrastructure across 
the city

• The Belfast Story must connect 
with and be driven by local people 
and ensure that the story is multi-
faceted and authentic

• To respond to this feedback:
• A city tourism plan will be 

developed.
• A public engagement 

programme will be delivered. 

Tourism Narrative & Themes The feedback to the narrative and 
themes clearly highlighted the 
challenge in balancing the importance 
of the past and how this has shaped 
the city with the present and the 
future. 

The narrative and themes will be 
reviewed to ensure that we support 
the principle of authenticity and can 
still be outward looking, ensuring 
this section doesn’t come across as 
insular.

A City Connecting Responses focused on the need to 
strengthen community involvement in 
participative forums. 

There was also a call for the 
governance model to be action 
focused and not concentrate on 
redefining existing problems. 

We will ensure that the new 
governance model can appropriately 
address the wider challenges to 
delivering the strategy such as 
licensing, city development, and 
protection of built heritage. 
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Theme/Section You said We listened 

A City Investing  There was strong endorsement of the 
need to look at new forms of investment. 
Understandably, there were calls to 
balance support for innovation and 
experimentation with the need to invest 
in our existing infrastructure. There were 
some concerns that the open definition 
of culture that permeates through the 
strategy may create issues when it 
comes to funding of activity.

“Whilst BCC cannot and should not be 
expected to compensate for the under 
investment at national level, its ability 
to identify and promote economic and 
social return-on-investment in cultural 
assets should inspire other policy 
makers. “

These concerns will be 
addressed through the 
robust criteria within the new 
investment structures and 
implementation plans.   

Leadership
The need to ensure that Belfast City 
Council shows leadership at all levels 
within the organisation and that the 
strategy is appropriately resourced as 
a corporate priority. 

Council is already undergoing a 
staff restructure to ensure this 
strategy has leadership and 
appropriate staffing capacity.

Built Heritage A number of respondents emphasised 
the need for clearer and explicit 
recognition of built heritage as part of 
the key priorities focussed on cultural 
heritage. There was also a concern that 
this strategy needed to clearly connect 
with other services within Council.

This strategy will be a catalyst 
for a long-term and strategic 
commitment to built heritage 
through partnership working 
within Council and with 
external stakeholders, and the 
development of a city wide Built 
Heritage Strategy.

Equality A number of respondents were 
concerned that the strategy did 
not specifically name groups such 
as young people, members of 
the LGBT+ community, minority 
ethnic groups or people with 
disabilities. The approach taken in 
the strategy was strongly influence 
by the extensive pre-consultation 
engagement. Through this process 
a strong message resonated 
that a truly inclusive civic society 
embraces all people.  

The decision therefore was taken 
that A City Imagining would adopt 
a language of inclusivity with the 
principle of equality at the very 
core of the vision for culture in 
Belfast. The role of Equality Impact 
Assessment is to ensure that 
this vision is supported by the 
priorities set out in the document. 
The implementation plans and the 
investment model that support 
the strategy will specifically 
address the need for targeted 
initiatives and ensure that the 
principle of equality is full realised 
in the outcomes of the strategy
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Priority 1 of the strategy commits to ‘a people 
focussed approach to cultural development’ 
therefore over the next 10 years this engagement 
methodology will continue to evolve.

The results of this consultation process have laid 
a strong foundation for the implementation of the 
strategy and the ongoing co-design of cultural 
programmes in the city. 

Next steps

People Explore Ideas

Adopt an open approach

CReaTe ValUe 
aNd MakE cHanGe

Establish the 
change that is desired

Allow creativity to 
push boundaries

Invest in 
Co-Design 

CI
vi

C 
En

er
Gy

CIviC EnerGy

The qualitative and quantitative results of this 
public consultation process have demonstrated 
the value of investing in a new engagement led 
approach to consultation in Council. We would 
encourage the use of this approach in future 
strategic planning, service design and project 
delivery. 

The draft strategy was the result of extensive engagement. The public consultation has 
robustly tested the assertions set out in the document. While we have sought genuine 
feedback it is not possible to take on board all comments. Where recommendations have not 
been actioned, a clear rationale has been established. More often than not, the comments 
we received while not directly resulting in a revision to the strategy have helped to inform the 
implementation plans.  
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culture@belfastcity.gov.uk

028 9050 0543

@belfastcc
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ACTIVITY	 LOCATION	 Address	 POSTCODE	 DATES	 EVENTS/WORKSHOPS	
PARTICIPATION/	
RESPONSES/	

REACH	
Citizen	Space	Survey	 Online	 		 		 17	April	-	10	

July	2019	
	 95	

Written	Responses	 Letter/Email	 		 		 various	 	 39	

Grand	opening	with	Lord	
Mayor	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 05-Jun-19	 1	 4	

Ashton	Community	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 10-Jun-19	 1	 12	

Playful	Cities	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 11-Jun-19	 1	 14	

Accessibility	Workshop	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 12-Jun-19	 1	 5	

(Y)our	Home	–	Sightlines	
Workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 12-Jun-19	 1	 5	

Diversity	&	Culture	
Workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 18-Jun-19	 1	 17	

Green	Arts	Collective	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 19-Jun-19	 1	 10	

Culture	&	Education	
Workshop		

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 20-Jun-19	 1	 5	

School	Climate	Change	
Awareness	Group	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 21-Jun-19	 1	 12	

Open	Workshop	on	
Creativity	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 21-Jun-19	 1	 4	

(Y)Our	Home	-	
Photography	and	Mental	
Health	workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 21-Jun-19	 1	 5	

After	School	Workshop	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 21-Jun-19	 1	 8	

Culture,	Heritage	&	
creativity	Open	
Workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 21-Jun-19	 1	 5	

Pollution	&	Eco	Warriors	
Workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 23-Jun-19	 1	 2	

BCC	Youth	Forum	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 24-Jun-19	 1	 26	

Queens	Summer	School	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 25	&	26	June	
19	

1	 2	

Tourism,	Culture,	
Heirtage	&	Arts	Team	
Workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 25	&	26	June	
19	

1	 13	

Council	Central	
Management	Meeting	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 25	&	26	June	
19	

1	 9	

Urban	Planning	&	Public	
Space	Workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 26-Jun-19	 1	 2	

PHA	Active	Transport	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 28-Jun-19	 1	 9	

Queens	Cross	Housing	
Association	Workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 28-Jun-19	 1	 2	

Nerve	Centre	Take-over		 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 29-Jun-19	 1	 40	

Kids	Yoga		 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 30-Jun-19	 1	 10	

Adult	Yoga	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 30-Jun-19	 1	 8	

Disability	Access	
Workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 01-Jul-19	 1	 4	

Moonbase	-	Build	your	
own	Dream	Workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 01-Jul-19	 1	 5	

Lighting	Strategy	
Steering	Group	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 02-Jul-19	 1	 10	



Culture	Team	Meeting	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 02-Jul-19	 1	 5	

(Y)our	Home	-	Fly	
workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 02-Jul-19	 1	 14	

Moonbase	Creating	
Connections	workshops	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 02-Jul-19	 1	 16	

Creative	Lock-in	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 02-Jul-19	 1	 84	

Arts	Ekta	Workshop	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 03-Jul-19	 1	 8	

Disability	&	Drama	
Workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 03-Jul-19	 1	 10	

Dept	of	Finance	–	
Innovation	Lab	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 04-Jul-19	 1	 12	

Open	Workshop	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 04-Jul-19	 1	 4	

Moonbase	Feel	Free	
Friday	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 05-Jul-19	 1	 11	

Closing	Busk	Off	Event	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 05-Jul-19	 1	 57	

Open	Door	Drop-in	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 06-Jul-19	 1	 500	

City-Wide	Exhibition	&	
Workshops	

Crescent	Arts	
Centre	

2	-	4	
university	
Road	

BT7	1NH	 27-Jun-19	 2	 30	

City-Wide	Exhibition	&	
Workshops	

Duncairn	Arts	
Centre	

Duncairn	
Ave	

BT14	6BP	 14	&	
24/06/2019	

2	 30	

City-Wide	Exhibition	&	
Workshops	

East	Side	
Visitors	
Centre	

278	-280	
Newtownar
ds	Rd	

BT4	1HE	 07-May-19	 1	 12	

City-Wide	Exhibition	&	
Workshops	

Vault	Artist	
Studios	

4	-84	Tower	
St	

BT5	4FH	 29	May,	12	&	
19	June	2019	

3	 28	

City-Wide	Exhibition	&	
Workshops	

Accidental	
Theatre	

12	-	13	
Shaftesbury	
Sq	

BT2	7BD	 26-Jun-19	 1	 10	

Maritime	Festival	 Titanic	
Quarter	

6	Queens	
Rd	

BT3	9DT	 24-25	May	
2019	

2	 400	

Events	&	Festivals	Forum	
Workshop	

The	MAC,	
Belfast	

10	Exchange	
St	West	

BT1	2NJ	 01-Jul-19	 1	 45	

Creative	Lock	In	 A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 02-Jul-19	 1	 80	

Visual	Arts	Forum	 City	Hall	 Donegall	Sq	 BT1	5GS	 20-Jun-19	 1	 28	

Arts	and	Business	Forum	 The	MAC,	
Belfast	

10	Exchange	
St	West	

BT1	2NJ	 12-Jun-19	 1	 80	

Creative	Exchanges	
Conference	

U105	Offices		 2	Clarendon	
Road	

BT1	3FD	 26-Jun-19	 1	 75	

Tourism	Sector	
Workshops	

Clifton	House,	
Belfast	

North	
Queen	St	

BT15	1EQ	 01-Jun-19	 1	 35	

Tourism	Sector	
Workshops	

Riddel	Hall,	
Belfast	

185	
Stranmillis	
Road	

BT9	5EE	 13-Feb-19	 1	 40	

Tourism	Sector	
Workshops	

W5,	Belfast	 2	Queen	
Quay	

BT3	9QQ	 08-Jul-19	 1	 40	

Visit	Belfast	 Donegall	
Square,	
Belfast	

9	Donegall	
Square	Nth	

BT1	5GB	 03-Jul-19	 1	 10	

Cathedral	Quarter	Trust	
Board	

Royal	Avenue	 109	Royal	
Avenue	

BT1	1FF	 28	-Jun-19	 1	 10	

BCC	Staff	In-house	
Workshops	

Canteen,	Cecil	
Ward	

Linenhall	St	 BT2	8BP	 31	May	2019	
&	21	June19	

2	 30	

BCC	City	Regeneration	
Team	Workshop	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 20-Jun-19	 1	 15	

Section	75	Facilitated	
Discussions	

Springboard	
Group	

New	Lodge,	
North	
Belfast	

BT15			 		 1	 8	

	Section	75	Facilitated	
Discussions	

Sure	Start	
Parent's	
group	

Albertbride	
Road	

BT5	4PU	 23-May-19	 1	 12	



Section	75	Facilitated	
Discussions	

VOYPIC	 Botanic	
Avenue	

BT7				 05-Jun-19	 1	 5	

Section	75	Facilitated	
Discussions	

Working	
Against	
Poverty	

The	
Barracks,	
Hill	St	

BT1	 31-May-19	 1	 8	

Section	75	Facilitated	
Discussions	

Refugee	&	
Asylum	
Seekers	

The	
Barracks,	
Hill	St	

BT1	 07-Jun-19	 1	 6	

Ten	x	9	Storytelling	
Workshops	

An	Culturlann		 216	Falls	
Road	

BT12		6AH	 13/20/27-
June-19	

3	 6	

Ten	x	9	Storytelling	
Workshops	

East	Side	
Visitors	
Centre	

278	-280	
Newtownar
ds	Rd	

BT4	1HE	 4/8/11-Jun-19	 3	 7	

Ten	x	9	Storytelling	
Workshops	

Accidental	
Theatre	

12	-	13	
Shaftesbury	
Sq	

BT2	7BD	 7/14/21-Jun-
19	

3	 9	

Ten	x	9	Storytelling	
Workshops	

Duncairn	Arts	
Centre	

Duncairn	
Ave	

BT14	6BP	 10/17/24-
June-19	

3	 8	

Ten	x	9	Showcase	on	
Belonging	

Black	Box,	
Belfast	

18	-	22	Hill	
St	

BT1	2LA	 03-Jul-19	 1	 200	

A	City	Imagining	Activity	
Books	for	children	

A	City	
Imagining	Hub		

71	Royal	
Avenue	

BT1	1FE	 		 	 200	

A	City	Imagining	
Bookmarks	in	Libraries	

Libraries	
across	Belfast	

Linenhall	
Library	

BT1	5GB	 		 	 600	

City-wide	Summary	Map	
Distribution	

Festival	of	
Fools	

Writers	Sq	 BT1	 3-5th	May		 2	 200	

		 		 		 		 		 	 	

		 		 		 		 		 86	 3264	
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Question 1: To facilitate more open and transparent government, Belfast City Council would like your permission
to publish your consultation response in the public domain. Should you prefer us to treat your submission as
confidential - either by publishing it as an anonymous response or by not publishing it at all - Please indicate your
publishing preference.

Please indicate your publishing preference.

Yes, please publish my response
with my organisation name

Yes, please publish my response
with my name (individual)

Yes, please publish my response,
but do so anonymously

No, please do not publish my
response (treat as confidential)

Not Answered

0 42

Option Total Percent

Yes, please publish my response with my organisation name 19 20.21%

Yes, please publish my response with my name (individual) 22 23.40%

Yes, please publish my response, but do so anonymously 42 44.68%

No, please do not publish my response (treat as confidential) 9 9.57%

Not Answered 2 2.13%

Question 2: What is your name?

Name

There were 90 responses to this part of the question.

Question 3: What is your email address?

Email

There were 87 responses to this part of the question.

Question 4: Please tell us what you think about our draft cultural statement for Belfast

Please tell us what you think about our draft cultural statement for Belfast

There were 93 responses to this part of the question.

Question 5: To what extent do you agree or disagree with our strategic theme: ‘A City belonging’ (page 13)

To what extent do you agree or disagree with our strategic theme: ‘A City belonging’

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 43
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Option Total Percent

I agree 43 45.74%

I broadly agree 31 32.98%

I neither agree nor disagree 11 11.70%

I slightly disagree 3 3.19%

I disagree 3 3.19%

Not Answered 3 3.19%

Do you have any suggested changes or improvements to this proposed strategic theme within the draft strategy?

There were 51 responses to this part of the question.

Question 6: To what extent do you agree or disagree with our 4 strategic priorities for ‘A City belonging’ (page 14)

To what extent do you agree or disagree with our 4 strategic priorities for ‘A City belonging’

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 43

Option Total Percent

I agree 43 45.74%

I broadly agree 30 31.91%

I neither agree nor disagree 12 12.77%

I slightly disagree 3 3.19%

I disagree 1 1.06%

Not Answered 5 5.32%

Do you have any suggested changes or improvements to the proposed strategic priorities for ‘A City belonging’ within the draft
strategy?

There were 54 responses to this part of the question.

Question 7: To what extent do you agree or disagree with our strategic theme: ‘A City Challenging’ (page 17)

To what extent do you agree or disagree with our strategic theme: ‘A City Challenging’

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 53
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Option Total Percent

I agree 53 56.38%

I broadly agree 20 21.28%

I neither agree nor disagree 9 9.57%

I slightly disagree 4 4.26%

I disagree 3 3.19%

Not Answered 5 5.32%

Do you have any suggested changes or improvements to this proposed strategic theme within the draft strategy?

There were 45 responses to this part of the question.

Question 8: To what extent do you agree or disagree with our 4 strategic priorities for ‘a City Challenging’ (page
18)

To what extent do you agree or disagree with our 4 strategic priorities for ‘a City Challenging’

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 48

Option Total Percent

I agree 48 51.06%

I broadly agree 26 27.66%

I neither agree nor disagree 8 8.51%

I slightly disagree 2 2.13%

I disagree 2 2.13%

Not Answered 8 8.51%

Do you have any suggested changes or improvements to the proposed strategic priorities for ‘A City Challenging’ within the draft
strategy?

There were 46 responses to this part of the question.

Question 9: To what extent do you agree or disagree with our strategic theme: ‘A City Creating’ (page 21)

To what extent do you agree or disagree with our strategic theme: ‘A City Creating’

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 59
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Option Total Percent

I agree 59 62.77%

I broadly agree 19 20.21%

I neither agree nor disagree 7 7.45%

I slightly disagree 2 2.13%

I disagree 2 2.13%

Not Answered 5 5.32%

Do you have any suggested changes or improvements to this proposed strategic theme within the draft strategy?

There were 40 responses to this part of the question.

Question 10: To what extent do you agree or disagree with our 4 strategic priorities for ‘a City Creating’ (page 22)

To what extent do you agree or disagree with our 4 strategic priorities for ‘a City Creating’

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 53

Option Total Percent

I agree 53 56.38%

I broadly agree 21 22.34%

I neither agree nor disagree 9 9.57%

I slightly disagree 4 4.26%

I disagree 1 1.06%

Not Answered 6 6.38%

Do you have any suggested changes or improvements to the proposed strategic priorities for ‘A City Creating’ within the draft
strategy?

There were 44 responses to this part of the question.

Question 11: To what extent do you agree or disagree with our strategic theme: ‘A City Exploring’ (page 25)

To what extent do you agree or disagree with our strategic theme: ‘A City Exploring’

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 55
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Option Total Percent

I agree 55 58.51%

I broadly agree 21 22.34%

I neither agree nor disagree 7 7.45%

I slightly disagree 3 3.19%

I disagree 1 1.06%

Not Answered 7 7.45%

Do you have any suggested changes or improvements to this proposed strategic theme within the draft strategy?

There were 35 responses to this part of the question.

Question 12: To what extent do you agree or disagree with our 4 strategic priorities for ‘a City Exploring’ (page 26)

To what extent do you agree or disagree with our 4 strategic priorities for ‘a City Exploring’

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 51

Option Total Percent

I agree 51 54.26%

I broadly agree 23 24.47%

I neither agree nor disagree 8 8.51%

I slightly disagree 4 4.26%

I disagree 1 1.06%

Not Answered 7 7.45%

Do you have any suggested changes or improvements to this proposed strategic priorities for ‘A City Exploring’ within the draft
strategy?

There were 40 responses to this part of the question.

Question 13: Please give your comments on our strategic initiatives below

At home in 2023: Our approach to 2023 – year of culture (page 30)

There were 73 responses to this part of the question.

The Roadmap: Our approach to City Events (page 32)

There were 71 responses to this part of the question.

Looking out: The Destination Hub (page 34)

There were 63 responses to this part of the question.

Listening in: UNESCO City of Music (page 35)

There were 62 responses to this part of the question.

Obviously Belfast: Our draft tourism narrative (page 38)

There were 61 responses to this part of the question.
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Obviously Belfast: Our draft tourism themes (page 39)

There were 52 responses to this part of the question.

Question 14: To what extent do you agree or disagree with our approach to governance: ‘A City Connecting’ (page
41)

To what extent do you agree or disagree with our strategic theme: ‘A City Connecting’

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 47

Option Total Percent

I agree 47 50.00%

I broadly agree 22 23.40%

I neither agree nor disagree 13 13.83%

I slightly disagree 1 1.06%

I disagree 2 2.13%

Not Answered 9 9.57%

Do you have any suggested changes or improvements to the proposed approach to governance within the draft strategy?

There were 35 responses to this part of the question.

Question 15: To what extent do you agree or disagree with our commitments laid out in ‘A City Connecting’ (page
42)

To what extent do you agree or disagree with our commitments laid out in ‘a City Connecting’ (pg 42)

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 45
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Option Total Percent

I agree 45 47.87%

I broadly agree 24 25.53%

I neither agree nor disagree 10 10.64%

I slightly disagree 2 2.13%

I disagree 3 3.19%

Not Answered 10 10.64%

Do you have any suggested changes or improvements to the proposed commitments for ‘A City Connecting’ within the draft
strategy?

There were 29 responses to this part of the question.

Question 16: To what extent do you agree or disagree with our approach to investment: ‘A City Investing’ (page
45)

To what extent do you agree or disagree with our strategic theme: ‘A City Investing’

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 40

Option Total Percent

I agree 40 42.55%

I broadly agree 28 29.79%

I neither agree nor disagree 10 10.64%

I slightly disagree 4 4.26%

I disagree 2 2.13%

Not Answered 10 10.64%

Do you have any suggested changes or improvements to the proposed approach to investment within the draft strategy?

There were 31 responses to this part of the question.
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Question 17: To what extent do you agree or disagree with our 4 investment priorities for ‘A City Investing’ (page
47)

To what extent do you agree or disagree with our 4 investment priorities for ‘A City Investing’ (page 47)

I agree

I broadly agree

I neither agree nor disagree

I slightly disagree

I disagree

Not Answered

0 32

Option Total Percent

I agree 32 34.04%

I broadly agree 32 34.04%

I neither agree nor disagree 13 13.83%

I slightly disagree 3 3.19%

I disagree 3 3.19%

Not Answered 11 11.70%

Do you have any suggested changes or improvements to the proposed investment priorities for 'A City Investing’ within the draft
strategy?

There were 33 responses to this part of the question.

Question 18: An Equality and Good Relations screening has been undertaken on the draft strategy. Are there any
aspects of this that you would like to comment on, or change?

Comments

There were 33 responses to this part of the question.

A Rural Needs screening has been undertaken on the draft strategy. Are there any aspects of this that you would like to comment
on, or change?

There were 30 responses to this part of the question.

Question 19: Please tell us of anything else that you feel we should include in our draft cultural strategy that has
not been included?

Comments

There were 45 responses to this part of the question.

Question 20: What is your postcode?

What is your postcode?

There were 88 responses to this part of the question.
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Question 21: Which of the following best describes your interest as a respondent?

Which of the following best describes your interest as a respondent?

Member of the public

Responding on behalf of a group
or an organisation

Not Answered

0 69

Option Total Percent

Member of the public 69 73.40%

Responding on behalf of a group or an organisation 23 24.47%

Not Answered 2 2.13%

If replying on behalf of a group or an organisation, please specify:

There were 24 responses to this part of the question.

Question 22: What is your gender?

What is your gender?

Male

Female

Transgender

Prefer not to say

Not Answered

0 44
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Option Total Percent

Male 44 46.81%

Female 44 46.81%

Transgender 0 0%

Prefer not to say 2 2.13%

Not Answered 4 4.26%

Question 23: What is your age?

What is your age?

Under 18

18-24

25-34

35-44

45-54

55-64

65+

Not Answered

0 26

Option Total Percent

Under 18 0 0%

18-24 4 4.26%

25-34 12 12.77%

35-44 26 27.66%

45-54 18 19.15%

55-64 16 17.02%

65+ 13 13.83%

Not Answered 5 5.32%

Question 24: Are your day-to-day activities limited because of a health problem or disability which has lasted, or is
expected to last, at least 12 months?

Are your day-to-day activities limited because of a health problem or disability which has lasted, or is expected to last, at least 12
months?

Yes, limited a lot

Yes, limited a little

No

Prefer not to say

Not Answered

0 78
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Option Total Percent

Yes, limited a lot 1 1.06%

Yes, limited a little 6 6.38%

No 78 82.98%

Prefer not to say 5 5.32%

Not Answered 4 4.26%

Question 25: If yes, please say how this disability affects you (please select all that apply)

If yes, please say how this disability affects you (please select all that apply)

Physical disability

Hearing impairment

Sight impairment

Mental health condition

Learning disability

Long standing illness

Prefer not to say

Other

Not Answered

0 84

Option Total Percent

Physical disability 1 1.06%

Hearing impairment 2 2.13%

Sight impairment 0 0%

Mental health condition 2 2.13%

Learning disability 0 0%

Long standing illness 5 5.32%

Prefer not to say 1 1.06%

Other 1 1.06%

Not Answered 84 89.36%

If other, please specify

There were 0 responses to this part of the question.
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Question 26: What is your ethnic group?

What is your ethnic group?

White

Chinese

Irish Traveler

Indian

Pakistani

Bangladeshi

Black Caribbean

Black African

Black other

Mixed Ethic group (please specify)

Not Answered

0 87

Option Total Percent

White 87 92.55%

Chinese 1 1.06%

Irish Traveler 0 0%

Indian 0 0%

Pakistani 0 0%

Bangladeshi 0 0%

Black Caribbean 0 0%

Black African 0 0%

Black other 0 0%

Mixed Ethic group (please specify) 0 0%

Not Answered 6 6.38%

Mixed Ethic group (please specify)

There was 1 response to this part of the question.
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Question 27: Please indicate your community background

Please indicate your community background

I am a member of the Protestant
community

I am a member of the Roman
Catholic community

I am not a member of either the
Protestant or the Roman Catholic

communities

Not Answered

0 43

Option Total Percent

I am a member of the Protestant community 21 22.34%

I am a member of the Roman Catholic community 22 23.40%

I am not a member of either the Protestant or the Roman Catholic communities 43 45.74%

Not Answered 8 8.51%

Question 28: Do you have dependents or caring responsibilities for family members or other persons?

Do you have dependents or caring responsibilities for family members or other persons?

Yes

No

Not Answered

0 54

Option Total Percent

Yes 34 36.17%

No 54 57.45%

Not Answered 6 6.38%

Question 29: If yes, please indicate which of the following caring responsibilities you have. (select all that apply)

If yes, please indicate which of the following caring responsibilities you have. (select all that apply)

A child or children

A person with a disability

An elderly person

Other (please specify)

Not Answered

0 59
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Option Total Percent

A child or children 25 26.60%

A person with a disability 7 7.45%

An elderly person 8 8.51%

Other (please specify) 2 2.13%

Not Answered 59 62.77%

If other please specify

There was 1 response to this part of the question.
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